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Annexure 3
SCHOOL DEVELOPMENT PLAN
RATIONALE:
The RTE – 2009 has given the School Management Committee the responsibility of developing a School Development Plan in accordance to the infrastructure and academic needs of a school within prescribed rules and regulations. Another responsibility allotted to them is to ensure the holistic development of children.  INSTRUCTIONS TO FILL IN THE PLANNING FORMAT
It is essential according to the RTE to develop a SDP based on the vision of the community as to what it wants the school to achieve after a fixed span of time. To achieve the objectives, the SMC would have to consider the major obstacles and ways to negate them in a set time period. This is called the School Development Plan.  The SDP should have a year wise target. 
For more participation they should involve teachers, students and officers in the planning process. This would help in increased acceptability and ownership and aid in implantation and achievement of the desired result.
WHOSE RESPONSIBILITY IS IT
As per the norms of the RTE, the SMC has the responsibility of developing the SDP.
HOW TO DEVELOP THE VISION OF THE SCHOOL
1. SMC meeting with all stakeholders
2. Deliberation on the current status of the school. The data will be present the data.
3. Identification of the problem areas.
4. Discussion around where every stakeholder wants to see the school in the set time period and ways to achieve the same.
5. Tabulate all target improvement areas and prioritize.

EXAMPLE OF THE VISION OF A SCHOOL
1. There should be no drop outs within three years.
2. The school will encourage students with special needs to join the school within three years.
3. The students will acquire age ad class appropriate subject knowledge within three years.
4. The students will be exposed to innovative practices that will help them acquire skills and develop holistically.
THINGS TO BE KEPT IN MIND
a. If only one group makes the vision of the school, the other groups may not be in agreement with it as they were not involved in the process.  
b. For a common vision to emerge, it is essential that all the stakeholders and community be an integral part of the exercise.
c. If too much time is lost in evolving the SDP, the members and school staff may lose enthusiasm and motivation to take it forward. 















SCHOOL DEVELOPMENT PLAN


School Name:


Address:


Contact Number:

Email 

Website: 

School Head:

Email: 


1.   Planning Team[footnoteRef:1]  [1:  List of your staff members who would support you. ] 

Decide upon the best working team for you. Do consider the objectives/tasks in this context. Ideally the team should have a Principal, School Coordinator, 2 subject teachers, ICT teacher and Parent(s) 
	 Planning Team Members (with contact details)

	
1




2. Vision Statement[footnoteRef:2] [2:  An aspirational description of what you would like to achieve or accomplish in the mid-term or long-term future. A Vision statement outlines WHERE you want to be.
Example: The vision of XYZ School is to become a learning environment where curriculum drives technology use.] 

Build a Vision statement for your school's future. It can be a list of individual statements of narrative. 
	Vision Statement

	














3.Goals[footnoteRef:3] [3: Example: To initiate processes that would lead my classrooms shift from teacher-centered to student-centered learning] 

Reflect back to your vision statement(s) and write down how you would achieve your vision.  Be very simple; ideally 2 goals. 
	Goals

	
















3 Defines in general terms what you want to accomplish. It is directed towards the vision. 



SCHOOL DEVELOPMENT PLAN
YEAR …………….
1. TEACHING LEARNING PRACTICES  ( Student & Teacher  Exposure & Empowerment )
	Practice No
	Focus Area
	Actionable
	 Responsibility 
	Timeline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



2. LEARNING  ENVIRONMENT AND FACILITIES ( Infrastructure Improvement /optimum Utilization)
	Practice No
	Focus Area
	Actionable
	 Responsibility 
	Timeline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



3. PROCESS ADHERENCE -RECORD KEEPING, POLICIES & GUIDELINES
	Practice No
	Focus Area
	Actionable
	 Responsibility 
	Timeline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



4.SCHOOL LEADERSHIP  AND  SCHOOL MANAGEMENT
	Practice No
	Focus Area
	Actionable
	 Responsibility 
	Timeline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



5 .COMMUNITY CONNECT
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